BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY QUAN LY BAY VIET NAM Pjc 1ap - Tw do - Hanh phic

S6: 5234 /BC-QLB Ha Noi, ngay 21 thdng 8 ndm 2024

BAO CAO
Vé viéc ké hoach san xuit kinh doanh nim 2024

ciia Téng cong ty Quan ly bay Viét Nam

Kinh gi:
- B Giao thong vén tai;
- B6 K& hoach Pau tu.

Céin cit Nghi dinh s6 47/2021/ND-CP ngay 01/4/2021 ciia Chinh phii quy
dinh chi tiét mot sé diéu ciia Ludt Doanh nghiép nam 2020;

Céin cit Quyét dinh s6 739/0P-BGTVT ngay 21/6/2023 ciia BS truéng Bo
Giao théng van tdi vé viéc phé duyét Piéu Ié t6 chikc hoat dong ciia T ong cong ty
Quan ly bay Viét Nam,

Céin cik Quyét dinh sé 715/0D-BGTVT ngay 10/6/2024 ciia B6 truong Bé
Giao thong van tai vé viéc phé duyét ké hoach san xuét kinh doanh, ké hoach dau
tw xdy dung ndm 2024 ciia Tong cong ty Quan Iy bay Viét Nam.

Tdng cong ty Quan ly bay Viét Nam kinh bao cédo B Giao thong van tai,
Bo K& hoach Pau tur ké hoach san xuét kinh doanh nim 2024 ctia Tong cong ty
nhu sau:

I. MUC TIEU VA NHIEM VU TONG QUAT CUA KE HOACH NAM 2024:

- Bao dam hoat dong bay an toan, diéu hoa, hiéu qua.

- Kinh doanh c6 14i; bao toan va phat trién vén chi s¢ hiru dau tu tai Téng
cong ty va von ciia Tong cong ty dau tu tai Cong ty con; hoan thanh cdc nhiém
vu, chi tiéu san xuét kinh doanh cta Cha s hitu giao trong d6 c6 chi tiéu ty suit
lgi nhuan trén vén chi sé hitu; bio dam quyén va loi ich hop phép chinh dang
cua nguodi lao dong.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2024:

1. Ké hoach san xuét kinh doanh:

a) Ké hoach cung ieng dich vu bio dim hoat dong bay (dich vu cong ich):
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- San lugng dich vu (L/c): 800.370 lan chuyén, trong do:

+ Piéu hanh bay di, dén: 426.130 1an chuyén.

+ Piéu hanh bay qua canh: 374.240 1an chuyén.

- Km diéu hanh bay quy dbi: 1.782.928.670 km.

- Chét luong dich vu: Bao dam an toan, diéu hoa va hiéu qua cho 100%
chuyén bay trong ving trach nhiém dugc giao.

b) K¢ hoach tai chinh:

- Tong thu: 5.641.074.439.000 dong.

- Téng doanh thu: 3.897.889.011.000 ddng.

- Téng chi: 2.798.146.375.000 dong.

- Loi nhuén sau thué: 885.594.109.000 ddng.

- Ty suét loi nhuén sau thué trén vén chi s& hitu: 20,35%.

- Phai ndp ngén sach Nha nude: 2.427.810.506.000 dong.

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2024:

TT Ciic chi tiéu Ponvitinh | O HeU ke
hoach

1 [Céc chi tiéu san lugng chinh Lan chuyén 800.370)
a) [Piéu hanh bay di dén Lan chuyén 426.130
b) [Piéu hanh bay qua canh Lan chuyén 374.240)
2 |Chi tiéu san pham, dich vu céng ich Lan chuyén 800.370
3 [Téng doanh thu Ty dbng 3.898
4 |Loi nhuan trudc thué Ty déng 1.100
5 |Loi nhuan sau thué Ty ddng 886
6 [Thué va cac khoan phai nép Nha nudc Ty dong 2.428
7 [Téng vén dau tur Ty ddng 9.575
8 [Kim ngach xuét khiu (éu cé) Ty dong 0
9 |Céc chi tiéu khac 0

2. Ké hoach diu tw ciia doanh nghiép trong nim 2024 (dw 4n nhém B
tré 1€n): ’
- Tong sb du 4n: 26 du 4n.
- Tong mirc dau tu du kién: 8.368 ty ddng.
- Gié tri giai ngan nam 2024: 1.003 ty dong.
(Chi tiét nhw tai Phuy luc kém theo)
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Trén day 13 béo cdo vé& K& hoach san xuét kinh doanh nim 2024 ctia Téng
cong ty Quan ly bay Viét Nam.

Kinh bdo céo! \V/

Noi nhan:

- Nhu trén;

- Ban KSNB (dé t/h);

- Ban Bién tap Website TCT (d& cong khai);
- Luu VT, KH-DT (Sn 03b).
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Phu luc

KE HOACH PAU TU XAY DUNG NAM 2024 CUA TONG CONG TY QUAN LY BAY VIET NAM (DU’ AN NHOM B TRO LEN)
(Kém theo Bdo cdo s6: 5234 /BC-OLB ngay 21 /8/2024 cia Tong gidm doc Tong cong ty Quan Iy bay Viét Nam)

Don vi tinh: 1.000 dong

A 2A A A
T ad 4p. thir cdp Noi Bai A T rae Hoi dong | Tong cong ty ” 9 : ;
am radar so cap, thir cap Noi Bai Séan bay Noi Bai | Von cua TCT thanh vién QLBVN 2016-2017 2017-2025 234.927.690 27.952.131 57.101.714
; . L k L Hoi dong | Tong cong ty
T dar thir cép Vinh 6 : 206.
ram radar thir cap Vin| San bay Vinh Von cua TCT thanh vién QLBVN 2016 2016-2025 128.864.813 11.540.398 47.206.479
Tram radar thir cAp Quy Nhon San bay Quy Nhon | VénciaTcT | 1O dong | Tongedngty | 5 2015-2025 132.081.126 12.516.628 46.391.721
thanh vién QLBVN i o n B
A 2 A
Tram radar so cdp, thir cAp Cam Ranh Sin bay Cam Ranh | VéncuaTCT | IHOid0ne Téng congty | 59172020 2020-2025 255.295.461 31.956.473 56.791.185
thanh vién QLBVN
s , 5 FRN ) Hoi dong | Téng cong ty
M t ADS-B kh ¢ 6 x .056.
ang giam sa u vue phia Nam (Quyét toan) Tong cong ty Von cia TCT thanh vién QLBVN 2018 2018-2022 88.640.467 5.234.347 75.056.481
A 3A A A
Hé théne phuc ta chita cic hé thé 2L Lk ey Hoi dong | Tong cong ty 1
¢ thong phuc vu sira chira cac hé thong radar Tong cong ty Von cua TCT thanh vién QLBVN 2018 2019-2025 139.198.717 100.000 142.262
e = . Héi dong | Tdng cong ty
Mang thong tin ATN mat dat 6 I 2
ang thong tin mat daf Tong cong ty Von cua TCT thanh vién QLBVN 2019-2023 2024-2026 200.000.000 648.692 948.931
gl di o : ’ . Hoi dong | Téng cong ty
Coso 1 Céng ty Quan | ¢ 6 z s
o s& lam viée Cong ty Quan ly bay mién Trung Cong ty QLBMT | Von cua TCT thanh vién QLBVN 2016 2017-2025 149.922.394 44.825.462 80.664.584
Xay dung trung tim Quan 1y hé didu hanh mang (NOC) va trung tim PO £ g Hoi dong | Téng cong ty
didu hanh an ninh mang (SOC) Tong cong ty Von cua TCT thanh vién QLBVN 2024 2024-2026 100.000.000 100.000 100.000
B; tu hé th‘ AW » A Ninp. T ia _CA ~ Pa Ning, Lién N 2
B tu I thong AWOS 151 CHK 9 NaogeLitn Khwokp CiorThoe | s ooolemhen | WinetipTer | F0L00nE | TONgCEL  mop 2024-2025 80.000.000 100.000 100.000
Vinh Vinh thanh vién QLBVN
R d th‘.t.‘t Y a hl - . Iy . A A aA
AL AR tooRsiitro SOOH PG windhiay Can CamRanh | VéncuaTcT | HOidong | Tongcongty| ), 2024-2027 160.000.000 100.000 100.000
Ranh thanh vién QLBVN




Déu tur hé théng canh bao, chéng xdm nhap cac khu vyc han ché ciia | 33 khu vuc han ché Hoi don, Téng cong t
4oy (A ¢ g £ s 6i dong dng cong ty "
Téng cong ty Quan Iy bay Viét Nam ciia TCTQLBYN Von ciia TCT thanh vién QLBVN 2024 2024-2025 83.141.601 8.314.160 8.314.160
- II BAN QUAN LY D AN LONG THANH 3. 435.251.000 387.060.293 477.398.819
\EARchiyen Ll 3.435.251.000]  387.060293| ~  477.398.819
iy e Vén ctia TCT i :
Du 4n thanh phan 2: Céc cong trinh phuc vu quan 1y bay thudc dy an CHK QT Long 4 H¢i dong | Téng cong ty
1 52 y A - - ; .398.
CHKQT Long Thanh giai dogn 1 Thanh t\l/]au:';r; \::i thanh vién QLBVN 2016-2019 2020-2025 3.435.251.000 387.060.293 477.398.819

LS L

1, 612 654 373 .

369 867 862

438. 236 810

Thiét bj an ninh mang IPS/IDS va filewall

Tong cong ty

Hoi dong

Vén cua TCT

QLBVN

Téng cong ty

2019-2023

2023-2026

180.000.000

A 3A N

1 |Tram radar thir cp Ca Mau SanbayCiMau | VénctaTer | IHOidong | Tongcongty | 5,0 2016-2025 117.015.498 9.927.344 39.460.058

thanh vién QLBVN
Vén cia TCT i db Téne con

2 |Trung tam kiém soat khdng luu H Chi Minh-ATCC/HCM AACC va vén vay 01 dong | Tong congty | 5417 5051 2021-2025 1.495.638.875 359.940.518 398.776.752

g mal thanh vién QLBVN
1V KHOI CO QUAN TONG CONG TY o 180.000.000]
TR LU,

CONG 1y UAN LYB Y MIEN BA

Sén bay Dién Bién

thanh vién

Hoéi dong

A o
Vion edn TETH ! o int it

Hoi dong

Cong ty
QLBMB

Cong ty

2021

2022-2024

384.409.351

X ! seiy el . Hoi dong Cong ty
1 |Hé théng ATM cho T tam KSTCTS ba Nai 6 X - 0.000.0!
€ g cho Trung tdm CTS ba Nang ba Nang Von cua TCT thanh vién QLBMT 2024-2025 QIII/2025-QIV/2026 12 00

1 |Pautu thay thé Radar PSR/SSR Noi Bai Noi Bai Vén ciia TCT P IR 2024 2024-2026 171.378.881 17.137.888 17.137.888
thanh vién QLBMB
ar A a

2 |PAu tur thay thé na A5 thibt bi A- e i o LiLril Hoi dong Cong ty e i
u tu thay thé nang cap thiét bi A-SMGCS Noi Bai Tong cong ty Von cua TCT thanh vién QLBMB 2024 2024-2028 120.000.000 100.000 100.000
VI CONG TY UAN LY BAY MIEN TRUNG o _291.378. 881| 17.187.888 17 187 888

. 171.378.881 17.137.888 :
A o4 . 0 Hoi dong Cong ty :
Sén bay ba Nang | Von cua TCT thanh vién QLBMT 2024 2024-2026 171.378.881 17.137.888
' ' : | 120.000.000]

|CONG TY QUAN LY BAY MIEN NAM _

N e e

602.378.881
602.378.881|

) i , ) 5 g Hoi déng Cong ty
1T dar thir cap, VHF. - 6 -
ram radar thir cap, , ADS- B Phu Quy Tram Phu Quy Von cua TCT thanh vién QLBMN 2024 2024-2026 180.000.000 50.000 50.000
Déu tu méi tram Radar so cdp va thir cAp két hop thay thé tram Radar Hoi don; Cén,
2 a AL g gty i
Trac2000 Radar Trac 2000 | Von cua TCT thanh vién QLBMN 2024 2024-2026 171.378.881 17.137.888 17.137.888




Xay dung Dai KSKL C6n Son méi

Séan bay Con Pao

Vén cua TCT

Hoi déng
thanh vién

QLBMN

2024

2024-2026

131.000.000

50.000

50.000

Diu tu thay thé

Xay dung co s¢ dir liéu dia hinh va chudng ngai vat dién tir hang
khong (eTOD) khu vuc 2 va 3 cua céac sian bay Dién Bién, Tho Xuan,
Chu Lai, Tuy Hoa, Budn Ma Thu¢t, Rach Gia, Ca Mau, Coén Bao

Tan Son Nhét

Trung tam
TBTTHK

Vén cua TCT

Vén cia TCT

Hoéi dong
thanh vién

Hoi dong
thanh vién

Cong ty
QLBMN

Trung tim
TBTTHK

2024

2021

2024-2028

2021-2023

120.000.000

100.000

100.000

109.601.235

.266.213|
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